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The Goldilocks Fix

Using Unit Swaps To Solve The Housing 

Bottleneck, Without Building New Walls



Our Vision

To be the leading affordable housing provider in Canada, supporting individual 
well-being and inclusive community building.

CALGARY HOUSING
Home is what we do

Our M ission

Make life better for Calgarians by providing safe and affordable housing that 
enables positive social outcomes.



THE BOTTLENECK
The Porridge Is Too Cold / Too Hot
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THE  PROBLEM
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WRONG CHAIRS, WRONG BEDS



The 'just right' home doesn't 
always require pouring new 
concrete. It requires moving 
the people who are drowning 

in space into the lives of 
those who are suffocating 

without it.

6



7

CALGARY HOUSING
Where We Started

Q: Can we match household composition data to current stock as a quick zero 

construction tool for stabilizing resident tenancy, leveraging existing assets.
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WHAT THE NUMBERS REVEALED
The Data Behind The Story
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FINDING THE PERFECT FIT
Using National Occupancy Standard



Behind Every Data 
Point, a Person. A 
Family. A Home.
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DATA TRANSFORMATION
Linking Efforts To Outcomes
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Anticipated Outcomes
Resident 



The right data, asked the 
right way, finds the right 

fit.
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Wood Centre 

200, 2535 3rd Avenue SE Calgary, 

Alberta, T2A 7W5
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