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Please take a
moment to share
your comments,
Insights, and

experiences — we will
have collective
discussion and
review throughout
the presentation.
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Have complex
trajectories

that often vary
In frequency,
auration, and

Clients:

purpose
Have evolving Don‘t want to
heeds threpec||t
that reflect CIMSCIVES
changing goars, by being asked the
needs, and safety same questions at

considerations all entry points to
service




Oour
Response:

Centre around
the concept of

continuity of
cae

A '‘bookend’
administrative
service

that helps create
chaplers’ of service
access

Make key
information
readily available

so slaff can easily
discern historical
and current
information across
service lypes

A ‘grow-with-
client’ primary
form

that captures
changes in needs,
11Sks, goals as
relevant



A
centralized
file

Client Case

ID 8757
Case Status Open
Open Date Jul-29-2025
Closed Date
Annual Income O
Family Size 1
File Mo

Service Files

All  OpenOnly Jof?

Members
¢ Sample Client A 5

403-555-0187

Service Event Primary Worker Presenting
M 10H Case Management 0/1/1 Simeonidis, Sam Sample Client
™ 10OH Essential Drop-In Supports 0171 Magtalon, Gabrielle Mischa Sample Client
7 10H LEAD Employment Supports 0/1/1 Magtalon, Gabrielle Mischa Sample Client
™ 10H New Horizon Housing Supports 0/1/1 Magtalon, Gabrielle Mischa Sample Client
% 10H Recovery Supports 0/3/3 Magtalon, Gabrielle Mischa Sample Client
™ 10H YCAP Vocational Training 07171 Magtalon, Gabrielle Mischa Sample Client

Services Accessed W |OH Essential Drop-In Supports ® oH LEAD Employment Supports ® (OH Mental Health Supports ® |0H New Horizon Housing

Supports ® oH Recovery Supports ® |0H Work Experience

MTAIKE
I AT

can be collected over time by
various staff as applicable.

Access Date: Agreed to
Expectations
Mar-27-2026

@ves UnNo

Agreed to Expectations

@ves UnNo DA

What type of employment are you interested in?
test

How long have you been unemployed?
) Afew weeks ) 6-12 months

= 1-5 months L) More than a year

Source(s) of income to date:

21 None B Under the table cash jobs

[] AB Works

[} Family assistance

B Regular employment
] Temp agency work

Check off what support you would like from this program:
] Resume Help

[} Interview Skills

7] Job Search Guidance

() Interpersonal Skills
[] Conflict Resolution
[[] Culinary Interest

® 01 YocAP
Date CAAROQI Date Completed
Completed
@ ves UpNo  Mar-27-2026
Mar-27-2026

Date Completed

Mar-11-2026

i Over 2 years
@ Looking for my first job

) AISH/PDD
B8 cFs

B Certificate Training
B Customer Service Skills
[7] Motivation

FOIP Completed Date Completed

No Data to Display

_ Currently employed/underemployed

0] Other
L N/A

[Z) Financial Literacy
] Other
O N/A
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Are

Want to spend
time with
clients

not doing
paperwork

overburdened Want work to
administratively feel impactful

and don't want to and see meaningful
navigate confusing results through

data tracking
systems

what they track



Oour
Response:

Follow the Law
of the Lowest

Common
Denominator

Proportionality

between client’s time
In service and case
man. required

Reduce Anchor in data

duplication ethics
by increasing and track what is
collaboration most crucial to
across multi-service guide care

leams



Centralized, Readlily Available Consent and Safety

Name Sample Cliant
Date of Birth  Jan-01-1914
Praferrad Name SC
Pronouns They/Them
Gender Femala

CFS Involvernant  Yes

Guardianship Status  Apprehansion Order

Ethnicity  Indigenous {Canada)
Indigenous Herilage Bearspaw
Indigenous dantily Yes

Sperituality  Agnostic

Citirenship @ Canadian Citizen & Permanent Resident U Protected
Status &Y Refugee

Mental Health Concem @ Confimed U Suspected & Unknown &
Mona & NAA

Allergies/Reactions
paanul albargy

Substance Use W Historical = current U Suspacied O confirmed O

7

General Consent for Services Signed Date Completed
@ve: O o Mar-27-2026
Iindividual Client Risk Assessment Completed Date Completed
@ ve: Mo Mar-27-2026
FCSS Date

@ ves O No Mar-27-2026

Start Date Length Reason
hlar-27-2026 2 weeks exampla

Medical Canditions

-anxiely and daprassion diagnasis
-asthma

Is client pregnant? Expected due date

yes BNo D NA

Home Safety Risk Assessment Completed Date Completed
@ ves UNe UNA Mar-26-2026
Pre-Admission Risk Matrix Completed Date Completed
@ve: One Owa Mar-27-2026

Return Date  Completed LSI? Approved by Manager (Name):

Mar-27-2026 1B tast



Drop-in services

Services Accessed W |OH Essential Drop-In Supports ® oH LEAD Employment Supports ® (OH Mental Health Supports ® |0H New Horizon Housing

Supports ® o4 Recovery Supports

Access Date:

Mar-27-2026

Agreed to Expectations

@ves ONo O NA

Longer Term Services

IOH Work Experience

Agreed to Date
Expectations Completed
@ve: Ono Mar-27-2026

What lype of amployment are you interested in?

test

How long have you been unemployed?
L Afew weaks
) 1-5 months

Source{s) of income to date:
] MNone

B Regular employment

[C] Temp agency work

) 6-12 months
) More than a year

B Under the tabla cash jobs
O] AB Works
(7] Family assistance

Check off what support you would like from this program:

] Resume Help
[Z] Intarview Skills
E Jab Search Guidance

[ Imterpersonal Skills
] Conflict Resalution
] Culinary Interesl

® o4 veap

CAA ROI Date Completed

@ ves UNo  Mar-27-2026

Date Completed

Mar-11-2026

D Over 2 yaars
@ Looking far my first job

[ AISH/PDD
B CFs

B Certificate Training
B Customer Sarvice Skills
] Mativation

What have bean the barriars to you maintaining ermployment in the past? Check all thal apply:

] Unslable housing
[ Addictions
[Z] Transporation

B School
B Anxiely
B Fhysical health

[[] Daprassion
[2] Confidancs level
2] Mo knowledge of how to find work

FOIP Completed Date Completed

Mo Data to Display

) Currenlly employed/underamployed

= Other
O Nia

] Financial Literacy
£ Othver
0 MiA

] Mo work clothes
[ Justiea syslem
0 NiA

Date

Mar-25-2025

Sex al birth:

Culturabispiriteal identity

Support needed:

B Safely plan

E Treatment'detox
B Fsychoeducation
[E Harm reduction
] Wellness activities

Primary Subslances or Behaviours:
B Alcohal

E Cocaina

B Cannabis

[Z] Psychadslics

] Prescrptions

[E] Gambling

[ Ampheatamines
2 Inhalantsisolvents
[} Opioids

[E Tobacco

Barriers for Support:

[ Transporation

B Housing

B dental health

B Mobility & accessibility
[F] Employmant

Typa of learnar: U visual W Auditory

Purpose of Sassion

] Briaf Tharapy

B Crisiz Counseliing
] Safely Plan

[] High Risk Plan

[£] Case Consultation
=] Thher

D NiA

@ Femala
L Make

I Inlersex

lest

@

Coping skilis
Probation

| Othar

MA

O (

Sax

Shoplifting
Warkaholism
Electronic use
Shopping

P
Fire-satting
Eating disorder
Other

MIA

D EOEODM@

C

Matural supporls
Justics Involvernant
Ottvar

MLA

O @I

O kinetie & Other O pi

Appaintrment frequency: ] Weekly a8 Biweakly 2 onceamontn 2 Other 0 s

Praferred meeling location: n In-program = Communily O her O ria
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Can feel
disconnected

from how/why
work Is carried

Data
Svstems:
ystems: | saem
way’ roads
with a divide
and do not feel like between the
they offer flexibility technical and the

or accommoaation practical




Be curious, ask
our riou
Response: e
heart of the work,

Prioritize staff passon, compledy
buy-in,

experience Partner with Validate +

practitioners Support
by including staff aaministrative
Input at all phases, workloads,
consider soft especially during

launches large transitions
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