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Management’s Discussion and Analysis

This Management’s Discussion and Analysis (MD&A) includes information about Calgary Homeless
Foundation’s (CHF) expectations for the future. When strategy, plans, future operating performance, or other
things that have not yet occurred are discussed, CHF makes statements considered forward-looking
information. Forward-looking information involves risks, uncertainties and other factors that may cause
actual results to differ materially from those stated in this MD&A. Forward-looking information is designed
solely to help readers understand management’s current views and is not appropriate for other purposes.
CHF disclaims any intention or obligation to update or revise any forward-looking information, whether
because of new information, future events or otherwise.

Please note that April 1, 2022, to March 31, 2023, is referred to as Fiscal 2023, April 1, 2023, to March 31,
2024, is referred to as Fiscal 2024, and April 1, 2024, to March 31, 2025, is referred to as Fiscal 2025.

1. Organization and Leadership

CHF is structured into three primary areas: Homeless-Serving System of Care, Stakeholder Engagement,
and Operations. As of March 31, 2024, there were 41 employees at CHF. A list of the executive
leadership team can be found on CHF's website at: http://calgaryhomeless.com/about/leadership/

2. Strategy

Our purpose — Guiding the fight against homelessness — articulates the higher calling of CHF. It
provides the passion and focus for what we do and underlines the true meaning behind the daily work
of our staff.

We are uniquely positioned within the homeless-serving system of care to observe the many
complicated factors that affect those faced with or experiencing homelessness.

Our broad line of sight gives us a deep understanding of the cause-and-effect dynamics of
homelessness. This insight, delivered as an arm'’s length advisor, enables us to inspire governments,
service providers and our community to undertake a shared responsibility to maximize our collective
impact in the fight against homelessness.

In Fall of 2021, CHF unveiled Guiding the Fight Against Homelessness: Focus to 2025 strategic plan.

Our strategic plan emanates from purpose, the heartbeat of CHF. It sits at the center of everything we
do, enabled by our leadership culture and shared values. Our ambition is to be recognized as the
authoritative guide in conducting a unified fight against homelessness. Through 2025, we have
identified four strategic ambitions around which we will concentrate our efforts to create
breakthroughs. This is represented by the graphic below.
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3. Fiscal 2024 Accomplishments

CHF accomplished several activities in Fiscal 2024, informed by our four strategic ambitions.

The Foundation is reporting total project disbursements of $69.1 million. The Foundation collaborates
with thirty-one agencies to allocate resources for highest impact and outcomes. Trusted by the
Government of Alberta, Government of Canada, City of Calgary, and CHF donors, the Foundation
allocates these resources to community partners and strategic initiatives to achieve its purpose of
guiding the fight against homelessness.

Since 2021, we have helped guide a city-wide support system that keeps Calgarians safe and warm in
extreme weather conditions, while opening a door to resources they need to begin their journey
home. The Coordinated Community Extreme Weather Response, or CCEWR, provides vulnerable
Calgarians with warming spaces, increased access to shelters, and essential items to help them
weather the cold. When individuals and families visit a warming space, they have the chance to
connect with expert staff about medical care and recovery supports including mental health and
addiction supports, affordable housing, and other programs. It's a team effort—and a starting point.
By continuing to work with governments, community partners, and outreach groups long after the
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winter is over, we're co-creating a system that will serve our most vulnerable citizens throughout the

year.

CHF commits to promoting the reconciliation necessary to break down barriers by giving, receiving,
listening, and reaching out in love. That phrasing, written into our strategic plan, is very intentional.
We know the journey toward reconciliation is iterative, changes daily, and requires deep personal
and organizational commitment.

Within the past year, we were honored to contribute to:

Indigenous Warming Centre - The Indigenous Warming Centre, established in partnership with
the CCEWR team, the Aboriginal Friendship Centre, and the City of Calgary, provides a space
to warm up during a cold snap and is a spiritual space for the Indigenous community.

The Aboriginal Friendship Centre’s Elders’ Lodge - The lodge opened this past year, offering
affordable housing and indoor and outdoor spaces to practice land teachings, hold
ceremonies and promote healing.

The Aboriginal Friendship Centre’s Red Dress Powwow - The 1st annual Red Dress Traditional
Powwow 2024 was a special gathering to honour MMIWG2S+ through sacred ancestral
songs, drums, and dance.

Miskanawah'’s Buffalo Tracks Youth Conference - The 2nd annual Buffalo Tracks youth
conference provided over 60 youth, aged 15-24, with the opportunity to engage in an Elder’s
Panel, Traditional Dance Teachings, and a mini-Round Dance.

Is Kitsii Gome Seven Brothers’ Circle - We continue to support this community-driven collective
that works tirelessly to meet physical, mental, and spiritual needs of Indigenous Individuals
living in Treaty 7 territory.

Truth Telling Ceremonies - We continue to learn and grow from Miskanawah, and have this
year embarked on a journey to understand their Indigenous evaluation framework, which
includes Oral Truth Telling Ceremonies as an important way to evaluate programs.

We hosted conversations that brought community together, fostered shared learning, and built
relationships for deeper connections and collaboration within the sector.

Conversations we hosted last year:

Twenty-five CEOs discussed the most pressing challenges they face leading organizations
within the sector. Together, they identified solutions and began advocating for change
through a joint budget submission.

A“World Café” facilitated discussions on redeveloping the Needs Service Questionnaire (NSQ).
The discussions were guided by nine principles, and 589 individual pieces of input were
collected and grouped by themes of potential change. The NSQ is a data-informed tool
designed to determine the needs and key issues related to a client's housing needs.
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- Consultations to engage partner agency expertise when data revealed a gap in the system,
such as services for families or people with highly complex needs. All CHF's calls for proposals
were shaped by the input from these conversations with agencies with first-hand experience.

CHF's cutting-edge approach to data plays an important role in earning the trust of our partner
agencies and improving the lives of vulnerable Calgarians.

Our agency dashboards, launched in 2022, provide real-time data to agencies about their programs
for people at risk of or experiencing homelessness. Through the dashboards, we share up-to-date
information with agencies on the success of their programs and the needs of individuals and
families within them, making it easy for agencies to identify those who require more tailored
supports to help them on their journey home. They also allow us to identify system wide trends.
That means agencies can improve their programs as they happen, and CHF can allocate funds to
programs that deliver the greatest impact for the most vulnerable citizens.

Our agency partners trust our data, because—in partnership with them—we created a framework
that makes it clear where the data comes from, how we collect it, and how we analyze it. It ensures
our data is accurate and paints an authoritative picture of homelessness in Calgary.

By revolutionizing our approach to data, we not only empower our partners—we build the trust and
collaboration that is crucial to yielding a lasting, lifechanging outcome for Calgarians experiencing
homelessness.

4. Looking Forward to Fiscal 2025

Four annual organizational goals have been identified in support of our four strategic ambitions for
Fiscal 2025.

Foster an inclusive and equitable workplace, further cultivating our leadership culture, where
all employees can flourish, positioning CHF as an employer of choice; we will strengthen the
engagement of our staff and uphold a commitment to fostering an equitable and inclusive workplace
where employees feel fundamentally valued and supported. We will strengthen leadership continuity
with a focus on succession strategies, learning, development, and culture enhancement while
strategically aligning our employee-centric initiatives with our purpose.

Standardize processes and align programs and financial data to generate advanced sectoral-
level insights; we will develop a framework for predictive analytics to better understand the
underlying drivers affecting people experiencing homelessness and how they move through the
system of care over time and how their journey may change over time. Working with Indigenous allies,
funded agencies and all levels of government, we will seek to influence change at a systems level
leveraging data and evaluation and our shared learnings. Ultimately, we will be able to better meet
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the needs of those moving through the system of care, and to proactively navigate the changing state
of homelessness in Calgary.

Continue to steward trusting relationships with Indigenous allies, funded agencies, community
partners, and all levels of government to build a comprehensive response to the complicating
issues affecting homelessness; acknowledging the trust placed in us to allocate funds by the
Government of Alberta and Government of Canada we will continue to convene critical conversations
in support of relationship development with community stakeholders in service of collaboration and
co-creation to benefit those experiencing homelessness. We will continue to show allyship with
Indigenous allies while advancing learning opportunities and open dialogue with our staff about our
efforts to be a good ally. We will continue to learn and grow as an organization in our knowledge of
Indigenous ways of knowing.

Invest in automated business processes and systems and enterprise strategies to increase
organizational capacity; we will conduct a strategic plan check-in as we enter the penultimate year
of Focus 2025 - our five-year strategic plan, which will identify expected and unexpected outcomes
and impacts of our strategic ambitions. We will work to safeguard our technology infrastructure and
data through risk mitigation and complete the implementation of new software programs that
contribute to capacity building.

5. Risk Management

CHF mitigates enterprise risk through an annual strategic review process, a yearly budgeting and
business planning process, templates for service agreements (projects and consulting), transparent
request for proposal (RFP) processes, and a tracking process for current contractual commitments.

Performance Risk includes the risks related to strategy, program (agency) performance and the risk of
a program participant incident within a CHF-funded program. There is a risk that annual plans and
investments are ineffective in reducing homelessness. To address this risk, an annual review process
with the community evaluates progress, identifies system gaps, integrates new knowledge and results
from system and program monitoring processes, integrates best practices, and adjusts annual plans
and investments accordingly. There is also a risk that agencies do not deliver their program
commitments. CHF conducts comprehensive program monitoring and quality assurance processes,
including site visits and reviews. Lastly, there is a risk of disruption to CHF plans due to a world event,
such as the COVID-19 pandemic. CHF works with the appropriate government agencies and strategic
partners to assess areas of highest need and identify appropriate responses to manage the
disruption.

There is a risk that inadequate fiscal management could impact CHF's strategy, reputation and/or
liquidity. CHF mitigates this risk through rigorous internal controls, system access restrictions, staff



‘t Calgary Homeless
& FOUNDATION MANAGEMENT’S DISCUSSION AND ANALYSIS

Fiscal 2024

oversight, and regular financial monitoring. CHF has a Board-approved Financial Policy, which is
updated and reviewed annually.

CHF operates in a fluid political environment working with all four levels of government (Indigenous,
municipal, provincial, and federal). There is always the potential risk for government funding to be
reduced. CHF mitigates this risk by strengthening government relationships with multiple levels of
government staff, filing all reports on time, adjusting budgets and plans to align with current
government funding levels and aligning with government priorities.

6. Governance

The CHF Board of Directors ensures that CHF meets all legal, financial, and regulatory requirements,
progresses on its stated goals, and is appropriately resourced to meet them. The Board acts to remove
barriers or impediments and enhances engagement among community leaders. A list of the Board
of Directors can be found on CHF website at: http://calgaryhomeless.com/about/leadership/.

7. Financial Results

The Foundation is reporting a total fund balance of $26.8 million, a decrease of $8.5M over the prior
year. Total assets decreased by $5.7 million comprised of a decrease of $7.1 million in cash, a decrease
of $0.5 million for cash paid out for the Calgary Collaborative Campaign for Affordable Housing
(CCCCAH), an increase of $1.2 million in prepaid expenses, and a net increase in short and long-term
investments of $0.7 million. Total liabilities increased by $2.8 million primarily comprised of an increase
of 3.5 million in short-term borrowings and a decrease of $0.5 million of funds held in trust for CCCCAH.

Investments of $15.1 million are classified based on the intended use and estimated timing of
utilization. The Foundation’s investments are held within the Strategic Investment Fund, an internally
restricted fund to support strategic projects that directly contribute to achieving the Foundation’s
purpose and long-term ambitions.

Revenue:

Total revenues of $66.5 million decreased by $1.8 million over prior year. Government grants of $63.2
million decreased by $2.6 million over prior year due to a decrease of $3.1 million in City of Calgary
grant funding for four-year winter emergency response funding that was fully recognized in Fiscal 2023
offset by an increase of $0.5M of Government of Canada winter response funding.
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General fundraising and donations increased by $0.3 million due to a $0.7 million increase in general
and restricted giving and fundraising campaigns offset by a $0.4 million decrease of pledges collected
in the CCCCAH fund.

Investment and other income increased by $0.5 million due to higher interest rates combined with $0.7
million in reinvested investment income from the Foundation's investment holdings.

Expenses:

Total expenses increased by $17.7 million from $57.8 million in Fiscal 2023 to $75.4 million in Fiscal
2024 with $16.9 million of the increase attributed to increased expenses for project disbursements
under the System Programs and Strategic Investment Funds. In both years, project disbursement
expenses included payments to partner agencies delivering front-line services to people at risk of or
experiencing homelessness.

Salaries, fundraising and general and administration expenses of $6.3 million increased by $0.8 million
comprised of $4.7 million in salaries and benefits and $1.7 million in general and administrative and
fundraising and event expenses. General and administrative expenses include consulting and
professional fees, occupancy costs, licenses and subscriptions and other general admin.

Net Operations:

Deficiency of revenue over expenses of $8.5 million is comprised of $2.0 million in operating fund
surplus and $10.4 million in system programs fund deficit. The systems program deficit is due to the
expenditure of restricted funds carried forward from prior year. Operating fund surplus is allocated to
the Strategic Investment Fund in accordance with financial policy.

Total cash used by Operating Activities was $11.5M attributed to a deficiency of revenue over expenses
of $9.6M, after non-cash items, combined with a decrease in operating working capital of $1.9 million.

Investing and financing activities contributed to favourable cash flows of $0.4 million and $3.5 million,
respectively.
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Calgary Homeless Foundation
Suite 1500 615 Macleod Trail SE
Calgary, Alberta T2G 4T8
403-237-6456
info@calgaryhomeless.com
www.calgaryhomeless.com

f Dclalin

@calgaryhomeless

Media contact: media@calgaryhomeless.com

CHF is committed to providing transparency and accountability to our stakeholders. We invite community
members to anonymously voice any concerns regarding our business conduct to our external whistleblower line
at 403-214-1821.
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