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“He who has a why
to live for can bear
almost any how.”

— Nietzsche

CALGARY HOMELESS FOUNDATION

PATRICIA JONES,
PRESIDENT & CEO

Despite the pandemic’s interruptions and
the arrival of a new CEO in August of 2020,
the work of Calgary Homeless Foundation
has continued. Upon arrival, | learned of the
tremendous work done in collaboration with
community, ensuring those experiencing
homelessness could safely self-isolate.

| was inspired to learn about community
partners coming together in a crisis with a
common goal to ensure no Calgarian would

be left behind. From April to March, with
community, we were able to house or divert
2,272 individuals, quickly distribute emergency
funds to the community, and birth new
relationships and collaborations.

These are just a few of many efforts towards
our purpose to guide the fight against
homelessness. It is a tribute to the dedication,
expertise, and experience of the entire CHF
team as they created ways to address the
pandemic through innovation in partnership
with community, either through housing and
mental health supports, outreach, and most
recently, vaccination support.
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The pandemic tested our
organization and our core
values as courageous
collaborators, catalytic leaders,
evidence-inspired, and vision-
dedicated. CHF and our
partners adapted in a matter of
days and remain agile in these
turbulent times. We did not
walk away from our vital work
— we doubled down, extended
partnerships, formed new ones,
and reached out in support
whenever we could.

In this report, you will read
about the many efforts
that were undertaken to
confront one of the most
unprecedented public health
crises of our lifetime. | am
enormously grateful to our
partner agencies, shelter
partners, housing partners,
and government for their
collaboration in the face of

incredible challenges.

| would like to acknowledge
Gail Boehm, who performed
the Acting CEO role prior to
my arrival and supported

my transition. | also want to
thank Matt Nomura who has
taught me so much about the
‘homeless-serving system of
care’; Coleen Hutton for her HR
expertise; and our newest team
member, Philippe Reicher who
hit the ground running.

As we recover from the
pandemic, there is hope, but
uncertainty still lies ahead. |
have never been more certain
of the urgency of our purpose
- to guide the fight against
homelessness — and of our
community’s commitment that
together we will support every
Calgarian to find their way
home.
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The

road less
travelled

OUR JOURNEY
TO PURPOSE

When Patricia Jones joined
Calgary Homeless Foundation
as its new President and

CEOQ, she set herself the task
of meeting each member of
staff to learn more about who
they were and the purpose

of CHF. What she discovered
were people rich in passion,
but struggling to consistently
articulate why CHF existed.
“When | asked staff and

board members why Calgary
Homeless Foundation existed,
| heard so much passion to
support everyone to have a
home and to envision a future
where homelessness simply
does not exist,” Patricia says.
“What was missing was a
reason for the why we were
here.”

That question kicked off a
process known as our “purpose
journey.”

One month after her arrival,
Patricia and her leadership
team began interviewing
internal and external
stakeholders to uncover the
‘why' behind Calgary Homeless
Foundation.

From October to November
2020, Calgary Homeless
Foundation spoke to over
80 people in interviews.

The process included staff
and board members, and
included 32 stakeholders from
homeless-serving agencies,
government funders, major
donors, people with lived
experience of homelessness,
and members of the urban
Indigenous community.

Out of this consultation arose
our Purpose and Ambition
statements.

According to Gerald Chipeur,
Chair of Calgary Homeless
Foundation's Board of
Directors, it is the first time the
organization has been able

to clearly articulate its story
internally and externally, both
of which are crucial to securing
support and collaboration from
government and community
partners.

He says: “This is not a one-
sentence platitude. It gets
into the meat of why Calgary
Homeless Foundation exists;
why it's essential that we are
part of the homeless-serving
sector, and why our absence
would have a negative impact
on government and the sector
working together to serve
those without a home."

Guiding and Listening in Love
The purpose of Calgary
Homeless Foundation is

to guide the fight against
homelessness.

“Guiding” has been in the
organization’s DNA since Art
Smith founded the foundation.
More importantly, it evokes the
importance of a collaborative
approach that is critical to
helping people find their way
home.

In a system where multiple
governments and agencies
are responsible for addressing
the myriad of factors that drive
homelessness, there is no
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guide, and it becomes difficult
to assess where the greatest
needs lie — and for people

to navigate their way out of
homelessness.

“If we have 45 different
organizations doing what
they think is best, they might
choose one thing to do and
leave the other 44 areas
unserved. There has to be a
guide that ensures people
are served efficiently and
effectively,” says Gerald.

Thanks to its unique position
between governments,
agencies, and citizens, Calgary
Homeless Foundation has the
expertise to forge powerful
connections between groups
and to synchronize their efforts
towards building an integrated
system of care that allows
people to find the help they
need, when they need it, and
how they need it.

Nevertheless, Calgary
Homeless Foundation is not

interested in being prescriptive.

Gerald says, “It's not about
making demands or being
the smartest one in the room.
We don't compete with other
organizations; we inform them.
We tell governments and the
homeless-serving community
about areas of focus and
identify the best organizations
to achieve those objectives.”
Patricia agrees. “We don't
mandate integration; we

want to influence integration
through relationships.

The distinction of guiding
must be earned through
building relationships and
collaboration.”

Our unwavering belief in

the power of collaboration

is also reflected in our
ambition. By 2025, Calgary
Homeless Foundation aims
to be recognized as the
authoritative guide on how
governments, service providers,
and community leaders

can leverage resources and
programs in the unified fight
against homelessness.

We have also identified four
ambition statements, but

the one that resonates most
with Gerald is to promote

the reconciliation necessary
to break down barriers by
giving, receiving, listening, and
reaching out in love. This is
very important to CHF as the
urban Indigenous community
is overrepresented in Calgary’s
homeless population.

Gerald says part of his passion
arose from his experience
working with Siksika

Nation, where he learned

that “listening is the most
important part of the solution.”

As for love, he says: “In the
context of Calgary Homeless
Foundation, love is the ability to
walk in another person’s shoes.
Our staff and leadership should
be able to put themselves

in the place of those being
served and realize there is no
difference.”

He adds, “The more we can
bring that reality to the
community, the less likely it is
that people will be without a
home."

Looking Ahead

Since the release of our
Purpose and Ambition
statements, the reaction
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This is not about ‘doing for’ our
government and community
partners. It's earning the right
to do the work with them.

fromm community has been
overwhelmingly positive.

Over the next decade, what will
Calgary Homeless Foundation’s

purpose mean for agencies,
governments, and ordinary
Calgarians—especially those
experiencing homelessness?

Patricia says she hopes the
purpose will galvanize young
people to join the fight.
People aged 25-45 want to
help, especially when they
see their peers experiencing
homelessness, and the word
“guiding” shows them that
the fight is “dynamic and
actionable.”

She also envisions a future
where agencies and
governments co-create an
integrated system of care
where “navigation falls on the
shoulders of the system, and
not on the people we serve.”

“In the future my hope is that
we will be working together in

an integrated fashion to ensure

that when somebody falls out

of permanent housing, they are
rehoused quickly and provided

with the right supports,” she
says.

This vision will require

an unprecedented level

of coordination among
governments, businesses, the
homeless-serving sector, the
nonprofit community, and
all Calgarians, but Patricia
and Gerald say that Calgary
Homeless Foundation is
committed to working
alongside its partners to
achieve it.

“I'm very comfortable

with failure,” Gerald says.

“We need to be able to

trust organizations in the
community and to learn what

doesn’t work. Our success will
come when we have high trust
with community, and that
together we all agree that a
person needs support.”

Patricia adds: “This is not about
‘doing for’ our government
and community partners. It's
earning the right to do the
work with them to create a
future where homelessness

is a brief and non-recurring
episode in someone’s life, but
never its defining feature.”



Our
Impact

Calgary Homeless
Foundation guides
the fight to end
homelessness in
partnership with all
orders of government,
public systems,
homeless-serving
agencies, the private
sector, faith-based
communities, and all
Calgarians.

With our data and
research, we are co-
creating a system-wide
approach to serving
people experiencing
homelessness. We
synchronize efforts
and find innovative
and evidence-based
supportive housing
solutions for people
who are not securely
housed.

While 2020 has
presented unique
challenges, we remain
committed to ensuring
that resources are
allocated in a cost-
effective manner to
provide a full spectrum
of services, solutions,
and homes for all
Calgarians.

CALGARY HOMELESS FOUNDATION
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“We have connections,
resources, and the opportunity
to make funding decisions,
but we could never know

how to manage a hotel of a
hundred,” he reflects. “I walked
Bernadette through the
situation. She said, ‘whatever
you need, we'll make sure
we're there.”

Calls were then made to
Carlene Donnelly, Executive
Director of CUPS; and Joy
Bowen-Eyre, CEO of The Alex,
to mobilize the health and
housing community.

“These two agencies among
the many of our valued
partners, brought the
necessary expertise to tackle
this challenge,” says Matt.

On Saturday, March 27,
government representatives,
medical professionals, agency
partners, and funders met to
determine the way forward to
establish an isolation facility.
“We walked through what an
individual’s journey to and
through the isolation site
would look like. | had booked
a three-hour meeting, but we
cancelled any plans and stayed
for seven hours,” says Britany.
The Alex volunteered their
medical supports, The City

of Calgary identified an
appropriate facility, and
Calgary Transit provided
client transportation.
HomeSpace examined what
refurbishments were needed,
the Government of Alberta
assessed costs, and doctors
offered their expertise.
Everyone agreed to meet
again within 24 hours.

In the spirit of collaboration,
ten days later, on April 6, the
Assisted Self-Isolation Site or
ASIS opened its doors to the
first of 709 people who would
use its services in 2020.
Mirroring the virus' contagion,
the team also combatted the
spread of misinformation. They
sent weekly emails to sector
leaders, sharing information
about Personal Protective
Equipment and emergency
funding opportunities.

“Getting information

to people experiencing
homelessness was the top

of our priority list,” says Joel
Sinclair, Director of Marketing
and Communications.
“Misinformation was spreading
like wildfire, and we knew
rumours about outbreaks

in shelters or transmission
rates could influence people’s
decisions. It was imperative
our staff, sector colleagues,
government, and people
without homes had access to
correct information.”

Collaboration

Gail joined a group of funders
to adjudicate hundreds

of emergency funding
applications, and Joel
convened communications
professionals to ensure
information about resources,
outbreaks, and immunizations
was aligned and clear.

Gail recalls a lawyer who
dropped everything and
volunteered through the
Easter weekend - a straight
four days - to help CHF solve
something that threatened
to derail the isolation hotel
project.
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Calgary Drop-In Centre rented
the Telus Convention Centre
for overflow; The Mustard Seed
had First Alliance Church for
overflow, and Calgary Alpha
House Society resurrected

an unused building to create
space for social distancing in
their emergency shelter.

“A true measure of our
community’s values is how we
respond to crisis. We definitely
rose to the occasion,” says Gail.

From isolation to home
Everyone soon realized the
emergency response had
community benefits that
needed to last beyond the
pandemic.

“People were in a safe, warm,
secure place of their own for
10 to 14 days,” says Britany,
“and for some, the stability of
the emergency isolation hotel,
the hot shower whenever they
wanted, was enough for them
to accept help.”

The team organized a
temporary housing facility
where clients were discharged
into a stable environment to
receive support and guidance.
Over 200 people were
discharged from ASIS into
housing.

The Future

Since April 2020, we've helped
house or divert 2,272 people
fromn homelessness — making
it the most people housed and
diverted in a year. We have all
learned together that we can
no longer ignore the need for
a blended health and social
support model, and solutions
born during the pandemic will
outlast its end.

“An emergency puts the mundane

into perspective. When we're shaken
up, we can imagine a different way to
put our world back together. You don’t
really fear the unknown because you're
already Iiving it,” says Matt.

Calgary Homeless Foundation will continue the momentum
we gained when barriers were broken, strategies were
implemented, and the right people were in the (virtual) room.

“Calgary Homeless Foundation is continuously uncovering
the needs and addressing gaps in our city’s pursuit to ensure
all Calgarians have a place to call home. The pandemic has
only strengthened our collective resolve, and their leadership
throughout the COVID-19 response made a noticeable
difference in how the sector is getting through the pandemic
together, leaving no one behind.”

Bernadette Majdel,
CEQO, HomeS pace Society

“CHF provided focused support to the shelters and
community agencies within our city in the development

of a vulnerable populations COVID response, including

the implementation of the Assisted Self Isolation Site.

This enabled social serving agencies to provide a critical
continuum of services for all clients impacted by COVID-19
that resulted in our ability to ensure the wellbeing of our
clients and contain a serious and potentially deadly outbreak
in the shelter systems.”

Carlene Donnelly
Executive Director, CUPS

“Through tremendous efforts of the front-line teams, ASIS
opened within one week of receiving funding from the
Government of Alberta. We immediately saw an incredible
collaboration unfold across the city, as shelters and hospitals
referred into the program. It’s a stellar example of not

only system-wide collaboration, but the power of human
kindness.”

Joy Bowen-Eyre

EO, The Alex
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Culture Shift

Calgary Homeless Foundation, together with the agencies
that form Calgary’s Homeless-Serving System of Care, have
been co-creating a culture of evaluation and learning that
will transform how we measure success, while promoting
equality and collaboration within the system of care.

For most of our history, we
have measured agency success
through Key Performance
Indicators, which hold its

place and value. However,
what we know is that as
complexities grow, and
expectations increase from

all stakeholders, our ability to
create value through shared
measurement must also grow.
This measurement process
served its purpose with Calgary
achieving a 32% reduction

in homelessness per capita
between 2008 and 2018. But
while we were housing people,
and could prove that they were
staying housed, we wanted

to link the reason “why"” more
explicitly.

Within a culture of evaluation
and learning, we want to
understand the cause and
effect of every intervention
so that people with complex
physical and mental health
challenges, compounded

by trauma and system gaps,

are not only housed, but are
getting better.

“If our expectation for the
quality of life ends with a key
to a door in people’s hands,
what does that say about our
imagination for the life they
could live?” says Matt Nomura,
Vice President of Calgary’s
Homeless-Serving System of
Care. “Everyone deserves a
quality of life as decided by
them. We have an opportunity
to listen and support people in
their trauma and rebuild their
self-sufficiency.”

Our focus on the rates at which
people exit homelessness,
rather than the why, has

also cultivated a spirit of
competition within the
homeless-serving sector.
Under that culture, agencies
may not share the secrets to
their success.

To dispel this competitiveness,
we need to illustrate the

role that individual agency
success plays within the
entire system of care. We
need new measurements
that focus on creating a
social learning system that
clearly outlines mutual
expectations, accountability,
and progress towards impact
in a transparent, recovery-
orientated manner.

This drive to reimagine
measurements for success
also changes the relationship
Calgary Homeless Foundation
has with its funded agencies.

For more than two decades,
our organization has struggled
to balance our role as a

system planner that fosters
collaboration within the sector,
while advocating a standard
of excellence as a funder. This
resulting tension has created

a power imbalance that has
challenged the creation of a
homeless-serving system that
is rooted in teamwork.
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“We had performance metrics
for our funded agencies based
on our accountabilities to our
funders, but no opportunity
for funded agencies to set
expectations for us as a funder,
and to be involved in creating
those metrics, understanding
their value, and interpreting
their data,” says Matt.

Calgary Homeless Foundation
has begun to redress this
imbalance by co-creating
three system effectiveness
indicators with agencies in
the sector: quality of life,
financial independence, and
community integration.

Within a culture of evaluation
and learning, funders,
agency staff, and front-

line workers participate

in the measurement and
interpretation process for
these indicators. Agencies can
see others as colleagues, not
competitors, and trust is built
by listening to other voices
before putting their thoughts
into action through program
design.

Under these indicators,
success will mean that
everyone's experiences

and interpretations will be
represented in data points.
We will better understand
how programs impact lives,
while preventing people from
experiencing homelessness
—or if they do, ensuring that
they are not facing it alone.
“We're creating a culture of
lifelong learners based on
kindness and curiosity. It's
about removing the priority on
who is best, and instead doing
what's best, together,” says
Matt.
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Financial
Report

A SUCCESSFUL YEAR OF CHF
STEWARDSHIP

Ending March 31, 2021,
revenues were almost $92
million and expenses were $81
million.

Surplus was generated due

to the receipt of emergency
response funds from the
federal government that was
not fully spent by year end. The
surplus will be invested in areas
of greatest need by September
2021.

Operating expenses were
$76.0 million in fiscal 2021, a
46% increase compared to
$52.1 million in fiscal 2020. In
both years, operating expenses
consisted of payments to
agencies delivering front line
services to people at risk of or
experiencing homelessness.
Increased government funding
for pandemic response
enabled CHF to increase
program expenditures in areas
of greatest need.

CALGARY HOMELESS FOUNDATION

|
FUNDING SOURCES:

54% GOVERNMENT OF ALBERTA $ 49,761,145
41% GOVERNMENT OF CANADA $ 37,549,976
5% DONATIONS & GRANTS $ 4,450,293

0% INVESTMENT INCOME $ 205,212

TOTAL:
$ 91,966,626

|
FUNDING USES:

SYSTEM PROGRAMS
94% DISBURSEMENTS (EXTERNAL) $ 76,038,092

6% ADMINISTRATION (INTERNAL) $ 5,209,310

TOTAL:
$ 81,247,402
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1he Bagger Picture:
greengate Garden Centres

Since 2003, greengate Garden

Foundation, because it “tackles

Centres has supported Calgary broader issues” relating to

Homeless Foundation’s work
to guide the fight against
homelessness. Over the past
18 years, greengate has raised
more than $66,500 for Calgary
Homeless Foundation —a
noteworthy feat for a small,
family-owned business. Their
longstanding, year-round
support includes donating
proceeds from their Hope

for Humanity Roses, and a
December holiday campaign.

Harington Telford, Vice-
President of Marketing at
greengate Garden Centres,
says the business chose to
work with Calgary Homeless

PAYTO THE
UROER OF

AUy 5('9‘{; ‘7@“‘2«# -

MEWD

homelessness.

“Homelessness affects all sorts
of people in all age ranges

and backgrounds. Helping

a diverse range of people

is something we value, and
Calgary Homeless Foundation
helps more than just one set of
problems or people,” he says.

He notes the organization’s
broad approach resonates
with greengate. “We too are
just trying to do right by our
community. We are in the
nature business, but it's not
just about flowers or trees—
it's about recycling and the
environment, looking at the
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bigger picture, much like
Calgary Homeless Foundation.”
Personal interactions with
people who have found their
way home, thanks to the
homeless-serving sector, has
solidified Harington'’s belief in
the life-changing impact of our
collective work.

“Calgary Homeless Foundation
brings real value into our
community by making positive
changes in people’s lives,” he
said. "We are happy to support
Calgary Homeless Foundation
and are thankful for the efforts
made to make Calgary a better
place for everyone.”
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“The best way to
predict the future
is to create it."

CALGARY HOMELESS FOUNDATION

OUR AMBITION

Our Ambition describes the desire for a
certain achievement and the willingness
to strive for its attainment. If Purpose gives
us energy, then Ambition transforms that
energy into positive outcomes.

By 2025 we will be recognized as the
authoritative guide on how governments,
service providers and community leaders, in
our community and beyond, can best leverage
their combined resources and programs in a
unified fight against homelessness.
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To Accomplish This, We Will:

1. Serve as the trusted advisor
to all orders of government,
the business community

and all Calgarians toward
building a coordinated and
comprehensive response to the
complicating issues affecting
homelessness.

2. Promote the reconciliation
necessary to break down
barriers by giving, receiving,
listening and reaching out in
love.

3. Advocate with unwavering
conviction for the co-
creation, with community, of
a system-wide approach to
serving people experiencing
homelessness.

4. Forge an innovative path for
targeted research, powerful
data analytics, a cutting-edge
technology platform, and a
sponsored forum for sharing
knowledge and best practices.

Our Ambition is steeped in
collaboration, which means
our greatest contribution will
be inspiring funders, service
providers, and community
leaders to work under a
coordinated plan to fight
homelessness.

It will take time, respectful
advocacy, and an unwavering
focus on the end game. Yet,
unleashing the power of
collaboration is what gives
meaning to our existence, and
remains the best way to serve
those who are experiencing
homelessness.

20



I 21 CALGARY HOMELESS FOUNDATION

“No one can whistle a
symphony. It takes a
whole orchestra to play it.”

— H.E. Luccock

Homelessness is the result

of complex factors, and
addressing it requires a
community-wide response.
While intergovernmental and
multi-agency cooperation has
often addressed these factors,
it is seldom consistent enough
to achieve the progress we all
aim for.

To deliver breakthrough
outcomes, we need a stronger
force than cooperation—

we need collaboration.
Collaboration is the principal
energy source that will fuel
the unified fight against
homelessness.

Unlike cooperation,
collaboration is dynamic:

it implies directly working
together towards a common
goal and sharing ownership of
the outcome.

While remarkable success
has come from cooperating
within the current Homeless-
Serving System of Care, we
now aim to raise the bar

by sharing our expertise
with—and incorporating the
work of—other social service
systems in the fight against
homelessness.

Collaboration

A note on

Under our unified vision, we
will integrate activities, and
supercharge our collaborative
efforts to create a system-wide
approach to serving people
experiencing homelessness.
Through this integrated system
of care, we will achieve better
social outcomes, thoughtfully
leveraging and allocating
resources to achieve the
highest impact to meet the
holistic needs of those we
serve.

Together, we can realize a
future when homelessness is
rare, brief, and non-recurring
— perhaps an episode in
someone’s life, but never a life-
defining condition.

Patricia Jones,
President & CEO
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Our Financial

Supporters:

Philanthropic support for the Calgary Homeless Foundation has grown significantly over
the past few years, with well over 1500 donors. We are so grateful for all your support and
contributions. Here is a small slice of individuals and organizations who have chosen to support
us in guiding the fight to end homelessness in our city:

A NOVA Chemicals

Jenny Belzberg

Michael Morin

Estate of Barbara Joan Bayer
The Calgary Foundation

- Harold and Betty Allsopp
Fund

The Welty Family Foundation
The JC Anderson Family
Foundation

The Calgary Foundation -
Lohnes Family Fund

ATCO

Wealth Management
PH&N Investment Counse

Timothy J. Hearn
Sandy Moreland

greengate Garden Centres Ltd.

Lorraine Moore

James M. Stanford

The Hotchkiss Family
Foundation

Stephen Kennedy
Christopher Street
Apel Extrusions Limited
Sean Monaghan

22 |

SPONSOR
ENERGY

The Calgary Foundation -
Foran Family Fund
Robert W. Grindley
Gregory J. Sande

Grit and Scott McCreath
Global Public Affairs
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Calgary Homeless

FOUNDATION

Suite 1500
615 Macleod Trail S.E.
Calgary, Alberta
T2G 478

403.237.6456
info@calgaryhomeless.com
www.calgaryhomeless.com

Media can contact 403.615.7607 or media@calgaryhomeless.com

CHF aims to provide all of our stakeholders with transparency
and accountability. Any complaints or concerns with CHF can be
anonymously reported through our external whistleblower line at
ZAOKWLANISYAR

We also welcome your feedback on this report.



